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Art in the Open
Managing Risk

Key steps

Where are the liabilities 
within the commission 
process?

Are there any major 
financial risks?

Have health and safety 
assessments been 
undertaken?

Is vandalism a 
possibility?

Who needs to be 
contracted and by whom?

Can a test of the proposal 
be put together in 
advance?

Do different partners/
stakeholders require 
these?

Are the materials to 
be used durable and 
resistant?

Can the artist and 
fabricator be contracted 
separately?

Could copyrights, i.e. 
those outside the artist’s 
jurisdiction, be an issue?

Have you spoken to the 
relevant representative at 
the local authority?

Can a programme to 
engage with young 
people be developed?

Are the appropriate 
insurances in place with 
the relevant parties?

Does the contingency 
amount cover these risks?

Who is responsible for 
signing these off?

Is there a contingency 
plan in place if vandalism 
happens?


