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Art in the Open
Budgets – Permanent Opportunities for buildings

Key steps

Is there a specific budget 
line for the project 
identified within the 
overall budget?

Can other budgets be 
used to augment the 
core budget?

Given the kind of 
building contract to be 
used, should the scope 
of the commission be 
known and costed 
before the main 
contractor is appointed?

Does the overall budget 
include costs beyond 
the artist’s fee and 
fabrication for the 
opportunity?

Have longer term costs 
been included past the 
project’s realisation?

Can this amount be ring-
fenced?

Are any materials 
budgets relevant?

Will it be costly to 
incorporate an artist’s 
proposal late on in the 
building process for 
contractal reasons?

Are costs for the selection 
process included?

What are the potential 
ongoing running costs or 
maintenance?

Are the design team 
and others aware of this 
commitment?

Will the opportunity be 
part of any external 
landscaping?

Will the contractor insist 
on using their own 
fabricators, potentially 
adding unforeseen 
preliminaries?

Are costs for models, 
maquettes or tests 
included?

Will there be costs to 
establish a legacy trust or 
dowry for maintenance if 
ownership of  artwork is to 
be transferred?

Is this commitment 
included in  relevant 
contracts?

Are there budgets 
for consultation and 
engagement with the 
local community?

Would it be less costly to 
install an artwork after the 
main building work has 
happened?

Are fees for the design 
team included?

What will the costs be if 
the artwork needs to be 
decommissioned?


